H&J Martin
Case Study

Earning Trust via Tradition and Innovation
Founded in 1839, the Irish family-operated business H&J Martin has evolved into a
leading European provider of Facilities Management services. With the introduction of
a document management system, H&J Martin emphasizes its values-centric company
philosophy: to treat all employees, customers and vendors as true partners.

Putting the maintenance and administration of public
buildings, retail spaces, office complexes or entire
industrial plants in external hands requires a lot of trust.
This is the kind of trust that specialized Facilities
Management service providers build through decades of
experience, a high level of commitment along with
transparency in business processes and steady flow of
communication. These requirements can no longer be met
without the use of modern information systems. This
became ever more apparent to H&J Martin as they sought
to keep up with their success and develop efficient
business and administrative processes, which were
increasingly encumbered by growing mountains of paper.

H&J Martin Ltd.
Industry:
Service (Facilities Management)
Location:
Belfast (Northern Ireland), offices throughout UK,
Ireland and Europe
Application:
Administration

Document Types:
On a monthly basis, around 12000 engineer service
All kinds of business documents
reports, 3000 suppliers sales invoices, and numerous
amounts of paper are generated at H&J Martin. Long
search and processing times for paper based systems
affect the ability of employees to source the information they needed. In 2010 the team at H&J Martin Facilities
Management decided it was time to replace their paper-based approach with an integrated document management
system.
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Task
Transparency and efficiency in order processing were top
criteria in choosing a software package. Both for economic
and ecological reasons, the company sought to
significantly reduce the high number of paper copies and
enjoy savings in future archiving space.
Flexibility was another requirement, since the customers,
sub-contractors and vendors with whom they exchange
documents come from a wide variety of sectors. Staff
located in remote offices also needed to access the central
document pool. In addition, integration with leading
enterprise applications was on their essential to-do-list.

The Task
Central document pool
Document workflows
Integration into the CAFM system
Integration into ERP solution Mardak
Integration of portal solution

The simple and intuitive operation of any future document
management system also played a key role. "The aim was
to implement a DMS that would require a minimum of
training for both employees and service providers within
our supply chain. This was important to lowering training
costs and increase acceptance," explains James Sterling,
Operations Manager in the Facilities Management Division
of H&J Martin. After extensive analysis of various solutions,
the company opted for DocuWare.

Solution
Due to its modular design and optional interfaces,
DocuWare offers a high degree of flexibility, particularly in
regards to integration with existing software environments
and for expanding the system later. This characteristic was
positively on view right from the beginning according to
James Sterling: "We only needed six weeks from the date
we chose DocuWare until the roll-out of our custom
solution which included departments around the UK."
Integration into the existing CAFM (Computer Aided
Facilities Management) system as well as in their existing
accounting solution, Mardak, was carried out by their local
Authorized DocuWare Partner (ADP). The ADP can even
remotely access the system in order to install updates and,
if necessary, implement modifications and enhancements.

Implemented Modules
Autoindex
Task Manager
Active Import

The DocuWare archive is at the heart of the new document
management concept from H&J Martin. A wide variety of
business documents are stored in structured directories
with clearly defined access rights. The range includes
classic customer data, invoices, service reports, and
sheets tracking employee hours and performance.
Document exchange with partner organizations and
customers occurs via a portal solution. According to H&J
Martin, about 90 percent of documents from their suppliers
and subcontractors are now digitized and captured into the system in this manner. Digitization of remaining paper
documents is handled with powerful document scanners installed in the department.
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Benefits
"Our business processes have become faster and more
transparent," confirms James Sterling. He lauds the ability
to stamp documents electronically and then automatically
control their processing using workflows. "Our efficiencies
have increased significantly as a result. And with increased
transparency of individual processing steps, customer
satisfaction has grown; we have now virtually eliminated
processing errors."

The Benefits
Better work efficiency
Savings in paper and archive space
Higher customer satisfaction

Transparent processes
The Controlling team also benefits from the central
document pool. With the help of reporting software Crystal
Reports, H&J Martin is using its direct access to the robust
archive to quickly and easily generate reports at any time. This is an option that doesn’t only facilitate billing and audits
according to Sterling. "These reports make sure we can prove to our customers at any moment that we are in
compliance with our Service Level Agreements."

H

Case Study

3

Conclusion
"Significant changes in how a company handles core business processes will always pose some risk. But on the other
hand, this type of restructuring offers tremendous potential. DocuWare has turned into a valuable tool for everyday,
practical work and has significantly increased our productivity," summarizes Sterling.
According to James Sterling, information contained in business documents is only valuable if you can access it on
demand, quickly and easily. And because this is an option not only available to employees but to customers and
vendors as well, H&J Martin is once again able to demonstrate its commitment to treating everyone as a partner. Since
introducing the DMS in 2010, they now have over 500,000 digitally stored documents (1m+ pages).
The company is also planning on adding new directories for different document types and providing other parts of the
business with access to the DocuWare digital archive in the near future.

"DocuWare boosts the value of our documents by making them quick to access
and an integrated part of business processes. Rapid processing of invoices, for
example, strengthens our relationships with our partners.“
James Sterling, Operations Manager Facilities Management, H&J Martin Ltd.,
Belfast

Document Management Technology Ltd
1 Knowsley Park Way
Haslingden
BB4 4RS
Lancashire

+44(0)161 667 3390
+44(0)161 667 3399
http://www.doctech.co.uk

This document can also be found here:
http://pub.docuware.com/en/hj-martin?company=6565
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